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DRAFT	______MINUTES	___DRAFT
[bookmark: _Toc185259499]W.C. Walker Senior Center
505 Sunset Avenue, Shafter, CA 93263
January 27, 2026


1. [bookmark: _Toc185259501]CALL TO ORDER:
Chair Salinas called the Special Board Meeting of the Shafter Recreation & Park District (SRPD) to order at 5:04 pm.
2. [bookmark: _Toc185259502]FLAG SALUTE AND INVOCATION:
Mr. Salinas led the flag salute and Mr. Jimenez gave the invocation.
3. [bookmark: _Toc185259503]ROLL CALL:
BOARD MEMBERS PRESENT	BOARD MEMBERS ABSENT
Amando Chávez                                                      	        		       Jorge López
Cristina Camacho                      		       Gary Rodríguez                                                                                                                
Nelson Salinas
4. [bookmark: _Toc185259504]POSTING OF THE AGENDA:
[bookmark: _Toc185259505]The agenda was posted on Monday, January 26th, 2026, at 5:00 pm.
5. PUBLIC COMMENTS:
No public comments.
6. [bookmark: _Toc185259507]CONSENT AGENDA:
[bookmark: _Toc185259511]Co-Chair Camacho MOVED to approve the Consent Agenda with the exception of Item B and Director Chávez SECONDED.
AYES 3 (Chávez, Camacho, Salinas)
NAYS 0
ABSENT  2  
ABSTAIN 0
MOTION CARRIED
Director Jorge López arrived at 5:11 pm.
Director López MOVED to approve Item B on the Consent Agenda and Director Chávez SECONDED.
AYES 4 (Chávez, López, Camacho, Salinas)
NAYS 0
ABSENT  1  
ABSTAIN 0
MOTION CARRIED


7. NEW BUSINESS

A. TWCCSC BUDGET REVISIONS – INFORMATION/ACTION ITEM
Mr. Jimenez and Mr. Garcia reviewed the estimated remaining costs for completing Phase 1 of TWCCSC.  NO ACTION TAKEN.
B. AMENITIES VALUE ENGINEERING – INFORMATION/ACTION ITEM
Mr. Jimenez and Mr. Garcia presented a detailed review of value engineering cuts that can potentially reduce the cost of completing Phase 1 by almost $3 million.  The Board questioned the cost increases, which Mr. Garcia explained are due to construction cost increases over the last 6 years and a number of change orders, some of which were caused by incomplete or incorrect design plans. Board members expressed their concerns at the cost increases and requested information on additional revenue sources to cover these costs.  Mr. Garcia reviewed efforts to request adjusted terms from current funding sources and what parts of Phase 1 can be completed at various funding levels. The Board recommended that construction be paused from Wednesday, January 28th, except for the completion of the sewer extension work promised to the City of Shafter, while alternative funding sources are sought.  NO ACTION TAKEN.
8. BOARD MEMBER REPORTS
Director Chávez asked other Board Members if they had received feedback on the new entry fees at Jr. NBA Basketball games last weekend.  Board members reported that they had largely received questions about why the fees were implemented, with some community members unhappy and others understanding SRPD’s position.  Mr. Chavez also noted the amount of money he spends just for he and his wife to attend their child’s school-sponsored basketball games.
9. [bookmark: _Toc185259525]FUTURE AGENDA ITEMS: No additional agenda items added.
10. [bookmark: _Toc185259526]EXECUTIVE SESSION: No executive session held.
11. [bookmark: _Toc185259527]ADJOURNMENT: Chair Salinas adjourned the meeting at 7:19 pm.
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