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DRAFT	______MINUTES	___DRAFT
[bookmark: _Toc185259499]W.C. Walker Senior Center
505 Sunset Avenue, Shafter, CA 93263
March 17, 2026
1. [bookmark: _Toc185259501]CALL TO ORDER:
Chair Salinas called the Special Board Meeting of the Shafter Recreation & Park District (SRPD) to order at 6:04 pm.

2. [bookmark: _Toc185259502]FLAG SALUTE AND INVOCATION:
Mr. Salinas led the flag salute and Mr. Jimenez gave the invocation.

3. [bookmark: _Toc185259503]ROLL CALL:
BOARD MEMBERS PRESENT	BOARD MEMBERS ABSENT
Jorge López                                                                             Gary Rodríguez                                                                  Cristina Camacho             	Amando Chávez                                                    
Nelson Salinas

4. [bookmark: _Toc185259504]POSTING OF THE AGENDA:
[bookmark: _Toc185259505]The agenda was posted on Friday, March 13th, 2026, at 6:00 pm.

5. PUBLIC COMMENTS: No public comments.

6. [bookmark: _Toc185259507]CONSENT AGENDA:
[bookmark: _Toc185259511]Co-Chair Camacho MOVED to approve the Consent Agenda.  Director López                                                      SECONDED. 
AYES 3 (López, Camacho, Salinas)
NAYS 0
ABSENT  2  
ABSTAIN 0
MOTION CARRIED

7. OLD BUSINESS
A. NOR PROPOSAL NEGOTIATION UPDATE – INFORMATION/ACTION ITEM
Mr. Jimenez reported that a new proposal was sent to NOR and that a meeting to discuss it is being scheduled. He offered potential meeting dates and times in the last week of March and asked if any Board members wanted to attend. NO ACTION TAKEN.
B. MIOCAR RESOLUTION – INFORMATION/ACTION ITEM
Mr. Jimenez communicated the recommended changes and issues raised by legal counsel.  NO ACTION TAKEN.
C. 700 REPORTS – INFORMATION/ACTION ITEM
Mr. Jimenez reminded Board Members that 2025 700 Forms are due to the District Secretary by April 1, 2026. NO ACTION TAKEN.
D. DISTRICT MANAGER CONTRACT – INFORMATION/ACTION ITEM 
Tabled for a future meeting.
8. NEW BUSINESS
A. [bookmark: _Hlk115462122]VC3 STATUS UPDATE– INFORMATION/ACTION ITEM
Mr. Jimenez updated the Board on issues with the VC3 email migration and managed services. Director Lopez offered to assist with the technical discussions/negotiation. NO ACTION TAKEN.
B. TWCCSC NAMING RIGHTS BROCHURE REVISIONS– INFORMATION/ACTION ITEM
Mr. Trujillo gave an overview of the changes, highlighting increased sponsorship amounts for larger amenities and Legacy donations. Co-Chair Camacho MOVED to approve the new brochures with the exception of minor corrections on page 19 (Kiwanis/shadow) and Director Lopez SECONDED. 
AYES 3 (López, Camacho, Salinas)
NAYS 0
ABSENT  2  
ABSTAIN 0
MOTION CARRIED
C. BUDGET VS. ACTUALS REVIEW – INFORMATION/ACTION ITEM
[bookmark: _Toc185259523]Ms. Chambers reviewed the FYTD Budget vs. Actuals Report.  NO ACTION TAKEN.
STAFF REPORTS
DISTRICT MANAGER: Mr. Jimenez reviewed his report noting meetings with Colours, RSD Ignite personnel, the new Shafter High Principal, and the 746 Foundation and that he has been participating weekly in training sessions offered by CSDA, and just returned from the CPRS Conference in Long Beach, which was also attended by Pedro Avila and Brandi Root. He reminded the Board that the Eggstravaganza is being help on Saturday, March 21st, and invited their participation. He announced that he will be taking a few vacation days from April 2-6.
PROGRAM COORDINATOR: Mr. Avila commented that Basketball finished up with the 11u and 14u Tournaments on February 28th AND THE All-Star games on March 6th. He is waiting on feedback from the program survey. He added that Flag Football is already holding games, Little League Majors will start practices the week of March 23rd, and registrations for SRPD Baseball/Softball will continue through April 3rd. 
School Programs  & Community Liaison Brandi Root and Fundraising/Marketing Coordinator Favian Trujillo were not in attendance. 
746 SPORTS FOUNDATION: 746 Foundation continues to work on their golf tournament. 
CONSULTANT: Mr. Garcia reported on progress of the HUD Grant and the CARES grant. He noted that a grant inquiry  for $50,000 was accepted by the Virginia and Alfred Harrell Foundation and that he was working on a grant from the Wayne and Gladys Valley  Foundation. 
9. STANDING COMMITTEE REPORTS
PROGRAMS: Need to meet
PERSONNEL: No report
FACILITY ACQUISITION AND DEVELOPMENT: No report 
BUDGET AND FINANCE: Meeting scheduled to begin FY26-27 Budget process
SAFETY: No report 
746 Sports Foundation: No report
AD-HOC: Wonderful Company Fund - No report
AD-HOC: Ordiz-Melby Contract Addendum – No report
10. BOARD MEMBER REPORTS: No Board member reports
11. FUTURE AGENDA ITEMS: DM Contract, NOR Negotiations, MioCar Agreement, Audit, VC3 Contract
12. EXECUTIVE SESSION: No Executive Session held,
13. ADJOURNMENT: Chair Salinas adjourned the meeting at 7:50 pm.
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