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DRAFT	______MINUTES	___DRAFT
[bookmark: _Toc185259499]W.C. Walker Senior Center
505 Sunset Avenue, Shafter, CA 93263
February 3, 2026

1. [bookmark: _Toc185259501]CALL TO ORDER:
Chair Salinas called the Regular Board Meeting of the Shafter Recreation & Park District (SRPD) to order at 6:01 pm.
2. [bookmark: _Toc185259502]FLAG SALUTE AND INVOCATION:
Mr. Avila led the flag salute and Mr. Jimenez gave the invocation.
3. [bookmark: _Toc185259503]ROLL CALL:
BOARD MEMBERS PRESENT                                                                           BOARD MEMBERS ABSENT
Jorge López                                                                                                              Amando Chávez                                                                                                                                              
Cristina Camacho                                                                                                Gary Rodríguez                                                           
Nelson Salinas
4. [bookmark: _Toc185259504]POSTING OF THE AGENDA:
[bookmark: _Toc185259505]The agenda was posted on Friday, January 30th, 2026, at 6:00 pm.
5. PUBLIC COMMENTS: No public comments.
6. [bookmark: _Toc185259507]CONSENT AGENDA:
[bookmark: _Toc185259511]Director López MOVED to approve the Consent Agenda.  Co-Chair Camacho SECONDED. 
AYES 3 (López, Camacho, Salinas)
NAYS 0
ABSENT  2 
ABSTAIN 0
MOTION CARRIED
Director Chávez arrived at 6:05 pm.
7. OLD BUSINESS
A. TWCCSC UPDATE – INFORMATION/ACTION ITEM
Mr. Jimenez asked Mr. Garcia to update plans for TWCCSC.  Mr. Garcia said that since the last meeting, productive conversations have been held with State Parks and Wonderful with additional meetings still to come.  Melinda from State Parks was mostly concerned that we use the California Conservation Corps (CCC) labor in the landscaping and irrigation portion of the project.  He noted that John Guinn was willing to help us connect with corporate-level leadership of various companies as we seek additional funding.  Co-Chair Camacho recommended that the pricing in the Naming Rights Brochure and the Phase 1 map be updated and asked about pursuing memberships in funding databases. NO ACTION TAKEN.

B. 2026 MEETING DATES– INFORMATION/ACTION ITEM
The Board established meeting dates for remainder of the first six months of 2026 as follows:
Special Meeting – Tuesday, February 24th, 2026, at 5:00 pm
Regular Meeting – Tuesday, March 3rd, 2026, at 6:00 pm
Special Meeting – Tuesday, March 24th, 2026, at 5:00 pm
Regular Meeting – Tuesday, April 7th, 2026, at 6:00 pm
Special Meeting – Tuesday, April 21st, 2026, at 5:00 pm
Regular Meeting – Tuesday, May 12th, 2026, at 6:00 pm
Regular Meeting – Tuesday, June 2nd, 2026, at 6:00 pm
Special Meeting – Tuesday, June 16th, 2026, at 5:00 pm
C. NOR PROPOSAL NEGOTIATION UPDATE – INFORMATION/ACTION ITEM
Mr. Jimenez announced that there is no update on negotiations at this time.  Item tabled for a future meeting. (Gov. Code 54956.8)  
D. DISTRICT MANAGER CONTRACT – INFORMATION/ACTION ITEM 
Mr. Salinas informed the Board that the contract is being finalized and will be reviewed in Executive Session at the March 3rd, 2026, SRPD Regular Board Meeting. (Gov. Code 54957(b)(1))  
8. NEW BUSINESS
A. [bookmark: _Hlk115462122]YOUTH FLAG FOOTBALL PROPOSED PROGRAM BUDGET– INFORMATION/ACTION ITEM
Mr. Avila reviewed the Youth Flag Football proposed budget noting efforts to streamline employee hours and economize on other costs to balance the budget.  Board Members applauded his efforts and encouraged him to stay on target with the proposed budget. NO ACTION TAKEN.
B. WCW DISHWASHER REPAIR – INFORMATION/ACTION ITEM
The Board reviewed the bids for repair of the Walker Center kitchen dishwasher reviewing both prices and warranties on the work.  Co-Chair Camacho MOVED to accept the bid from Hobart Service for $1,599.54.   Director López SECONDED the motion. 
AYES 4 (López, Chávez, Camacho, Salinas)
NAYS 0
ABSENT  1 
ABSTAIN 0
MOTION CARRIED
9. [bookmark: _Toc185259523]STAFF REPORTS
DISTRICT MANAGER: Mr. Jimenez reported that he met with the Shafter Collaborative and invited others to attend; the Shafter Task Force will be merging with this new group.  He added that the construction site has been toured both by Melinda from State Parks and by Congressman Valadao.  He will be volunteering with Colours, organizing the color run.  He has been doing weekly professional development attending webinars on a variety of topics.  He invited the Budget Committee to join him for the class on Budget Preparation for Special Districts.  In March, Mr. Jimenez, Program Coordinator Avila, and School Programs & Community Liaison Root will be attending the CPRS Conference. He announced the 2026 Eggstravaganza date as March 21st. 
PROGRAM COORDINATOR: Mr. Avila reported that Jr NBA basketball picture days went well, and the makeup picture day is scheduled for February 18th at 6:00 pm at the WCW. He added that the first two weeks of games have gone smoothly.  He noted that Flag Football registration is completed, and evaluations were well attended both by participants and coaches.  Coaches’ meetings are scheduled for February 4th and 5th and uniforms can then be ordered.  Coach Pierucci will be leading the player’s clinic on February 25th, practices will begin the week of February 16th and games will begin the first week of March. He noted that Baseball registration dates have changed.  The 10-12-year-old Little League Division will register from February 16th through March 13th and will have a flat rate of $95.  The rest of the divisions including 4u, 6u, 8u, 10u and 15u will start registration on February 16th but will continue to register through the beginning of April.  He noted that a meeting is scheduled with the City of Shafter to request the use of Kirschenmann Park. 
SCHOOL PROGRAMS & COMMUNITY LIAISON: Ms. Root noted that she and Mr. Jimenez attended a Grant Workshop with the Arts Council of Kern, which was beneficial.  She recommended that SRPD pursue membership with both the Arts Council of Kern and the Kern Dance Alliance.  She reviewed the Fitness Kickoff classes sponsored by Live better Shafter and conducted in collaboration with Ignite and the Resource Center. She also attended the Shafter Collaborative and said that her staff has been requested to provide an icebreaker at the next meeting. She and two other staff members completed Health Facilitator training with KFH and will be conducting trainings in the Shafter community is both English and Spanish. She is working with Colours on the Community Dance Showcase featuring Folklorico Huastecalli, Ignite students and possibly Grow students as well. On Sunday, March 1st, she is organizing a Live Band Zumba Dance Party in collaboration with 12 area instructors.  KFH is donating funds, and she is looking for additional donations to hire a live band for the event. 
FUNDRAISING/MARKETING COORDINATOR: Mr. Trujillo reported that he is adjusting his fundraising efforts to focus less on door-to-door canvassing and more on networking events and research on potential donors. He has been working with Skylar Garcia and the Kern Community Foundation and learning to use Candid, a fundraising directory.  He attended another fundraising workshop and was invited by Tim Terrio to join his Tilt network, focused on entrepreneurs, as part of a long-term strategy to increase donations.  He is also signing up for workshops with Armando Zumaya of Somos el Poder, who specializes in fundraising with the LatinX community.  He has been investigating the See My Legacy platform and would like to bring in a representative to give a presentation. He is working to set up a corporate meeting with Autozone and has been in contact with Samco. He started the onboarding process with VC3 for IT managed services and has been attending various professional development classes. He would like to attend a key fundraising conference focused on non-profit fundraising.  Meantime, he has been working to update the website and has been seeking sponsors for the 746 Sports Foundation golf tournament and is pursuing membership in the Hispanic Chamber of Commerce.
746 SPORTS FOUNDATION: The 746 Foundation is meeting and working on the upcoming golf tournament.
CONSULTANT: Mr. Garcia noted that he included the gist of his report during the discussion for Item 7A, the TWCCSC update. 
10. STANDING COMMITTEE REPORTS
PROGRAMS: Need to meet.
PERSONNEL: No report. 
FACILITY ACQUISITION AND DEVELOPMENT: Need to meet.
BUDGET AND FINANCE: Need to meet.
SAFETY: No report.
746 SPORTS FOUNDATION: Continuing to meet and work on golf tournament fundraiser.

AD-HOC: Wonderful Company Fund – No report.
AD-HOC: Ordiz-Melby Contract Addendum – No report.
11. BOARD MEMBER REPORTS
 Co-Chair Camacho encouraged Mr. Avila to conduct surveys at the end of each sport season and to increase weekly social media posts from games and practices.  She also noted that we need additional social media postings from our Senior Adult Program.
12. FUTURE AGENDA ITEMS:   MioCar Resolution, NOR Negotiations, Budget Review 
13. EXECUTIVE SESSION: No executive session
14. ADJOURNMENT:  Chair Salinas adjourned the meeting at 8:10 pm.
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